
Graced to Spend and Be Spent: 
Seeing the Green Pastures in the Care of Souls 

 
 

“Habitual grace itself lieth as water at the bottom of a pump, and cannot by all our labour be 
raised up till God pour in His exciting grace.  The flame doth not more depend upon the fire 
than we upon God.  Things that are weak lean on that which is strong; the wood-vine, not 
able to stand itself, clings about the hedge or tree, and thereby gets to some height” (George 
Swinnock, “The Pastor’s Farewell,” Works of George Swinnock, 5 vols., 4:75).  

 
Our focus will be on the privileged opportunities of pastoral ministry outside of the pulpit: 
• Pastoral ministry can fuel pulpit ministry and personal devotion on the one hand and that also 

serves as an extension of the pulpit and personal devotion to the Lord on the other. 
 

“Between these two functions of ministry, there need be no opposition, though sometimes 
the impression prevails that diligence in one is incompatible with success in the other.  The 
fact however is, that where this has seemed to be the case, it has generally been due to the 
fact of the minister giving himself too exclusively to that department of work for which he has 
the greatest aptitude and inclination” (William Garden Blaikie, For the Work of the Ministry:  A 
Manual of Homiletical and Pastoral Theology, “Pastoral Visitation,” 275). 

 
“But in point of fact, there is no real antagonism between the pastorate and the pulpit, nor 
does it appear a very impracticable achievement that the one should be made the useful, 
happy handmaid of the other.  The pastoral duty of the minister may easily be made a most 
valuable auxiliary to his pulpit work, and the pulpit duty, rightly performed, will seek its natural 
outlet and application in the pastoral” (Blaikie, For the Work of the Ministry, 276-77). 

 
• Pastoral ministry is a handmaiden to preaching, and it is vital to the spiritual health and 

continuing growth of individual members of the body of Christ. 
 

“A clergyman, by his character and design of life . . . ought to admonish, to reprove, and to 
comfort them, not only by his general doctrine in sermons, but from house to house; that so 
he may do these things more home [personally] and effectually than can be done in a pulpit.  
He is to watch over their souls, to keep them from error, and to alarm them out of their sins, 
by giving them warning of the judgments of God; to visit the sick, and to prepare them for the 
judgment and the life to come” (Gilbert Burnet, A Discourse of the Pastoral Care, 52). 

 
Defining the necessary seminary discipline of “pastoral theology,” W. G. T. Shedd asserts, 
The man “is not only a preacher, whose function it is to impart public instruction before an 
audience, but he is also a pastor, whose office it is to give private and personal advice from 
house to house, and to make his influence felt in the social and domestic life of his 
congregation” (Homiletics and Pastoral Theology, 280, original emphasis). 

 
“It contemplates him in his more retired capacity, as one who has the care of individual souls.  
The pastor is a curate, and Pastoral Theology relates to the clergyman’s curacy. . . . They 
are derived from the Latin, curare, to take care of.  A curate is one who has the care of souls.  
The Apostle Paul speaks of ‘watching for souls.’ The pastor, or curate, is a watcher for souls” 
(Homiletics and Pastoral Theology, 280, original emphasis). 
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It is apparent from the New Testament and from the earliest years of church history that leaders in 
the church have seen the need to provide instructive warnings, not simply to the people of God at 
large, but to the leaders of God’s people themselves – directives about avoiding abuses of 
ministerial privilege, correcting ministerial carelessness, the necessity of detecting and rectifying 
personal pitfalls, and so on.  The New Testament contains warnings not merely against false 
teachers, but about false and corrupting motives in shepherds, the love of money, the love of 
ambition and authority, and other temptations to which ministers are not exempt; indeed, to which 
are potentially more vulnerable.   
 
The canonical statements affixed to the creedal formulations of the early church are full of counsel 
addressed to pastors (See Norman P. Tanner, Decrees of the Ecumenical Councils, 2 vols.).  
Ironically, the councils’ formulations of correct doctrine spanning centuries simultaneously provide a 
window into a rot eating at the church from within.  Reading through the canons affixed to the creeds 
removes much of the smudge on the windows obscuring the reasons precipitating the steady decline 
of the early church as it passed into the Middle Ages.  One observes the ongoing effort in council 
after council to wrestle against the Deformation of the Church at the pastoral level.  Over and over 
again they identified the same concerns: the same temptations to self-indulgence, the same 
personal ambition for prestige, the same covetous spirit that prompted men to multiply parishes yet 
neglect their duties, the same willingness to abuse the very flocks they had been appointed to feed.  
The councils lent their strong voices to alert and prevent the abuses and ambitions of the clergy from 
stamping an indelible impression upon the church.  Yet the deformation continued apace as pastors 
were seduced by a pastoral life not commanded in Scripture; instead, they neglected their spiritual 
calling, hired it out for others to fulfill, professionalized their performance to public duties, minimized 
the importance of personal piety, and relinquished genuine pastoral care of the souls entrusted to 
them, doing them spiritual injury instead of spiritual good.   The continual and cumulative neglect of 
pastoral ministry and responsibilities opened the door to the impoverished spiritual conditions for 
which the Reformation ultimately would be necessary.  Pastoral lives and labors paved the trail of 
decline. 
 

“Take heed of thyself, and then take heed of thy doctrine; for otherwise it will not much signify 
what thou preachest, unless thy life and conversation show thee in earnest. A bad example will 
be more followed than the best precepts. Nay, the purer thy doctrine, so much the more 
mischief thou wilt do if thy life be unsavoury, for thereby thou wilt bring a reproach upon the 
truth itself” (John Newton, Ministry on My Mind, 17, original emphasis). 
 

Gilbert Burnet (1643-1715), a bishop within the Church of England in Scotland, writing in 1713 two 
years before his death, was burdened because he observed pastors in the post-Reformation era, 
particularly within the Church of England, succumbing to the same resurging temptations that had 
historically afflicted pastors, so he wrote A Discourse of the Pastoral Care.   
 

“Zeal in devotion, and diligence in the pastoral care, are fallen under too visible and too 
scandalous a decay.  And whereas the understanding and application to that sacred study, was 
at first the distinguishing character of protestants, for which they were generally nicknamed 
gospellers: these holy writings are now so little studied, that such as are obliged to look narrowly 
into the matter, find great cause of regret and lamentation, from the gross ignorance of such as 
are either in orders, or that pretend to be put in them . . . . But the most capital and 
comprehensive of all the abuses is . . . . that made the chief, if not the only obligation of priests to 
be the performing offices, and judged, that if these were done, the chief part of their business 
was also done, by which the pastoral care came to be in a great measure neglected, does 
continue still to leaven us:  while men imagine that their whole work consists in public functions, 
and so reckon, that if they either do these themselves, or procure and hire another person in holy 
orders to do them, that they answer the obligation that lies on them.  And thus the pastoral care, 
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the instructing, the exhorting, the admonishing and reproving, the directing and conducting, the 
visiting and comforting the people of the parish, is generally neglected” (Gilbert Burnet, xxiv-xxv). 

 
Crossing the Atlantic and more than 200 years later, Charles Jefferson (1860-1937), an American 
who pastored the Broadway Tabernacle in New York from 1898-1930, observed that the decline in 
the care of souls begins in the heart of a man during his formative training years.  He argues that 
“young men have been trained not to scoff at pastoral work, but to place it in a subordinate rank” 
(The Minister as Shepherd, 28) and end up being among the company of those who lament, “Why 
didn’t they teach me this in seminary?!” 

 
“One result of this disparagement of pastoral service is visible in the sentiments entertained by 
many young men entering the ministry.  They say quite openly that they despise pastoral work.  
Study they enjoy, books they love, preaching they revel in.  But as for shepherding the sheep, 
they hate it.  They like to feel they have special gifts for the pulpit. . . . The work of the shepherd 
was an abomination, we are told, to the ancient Egyptians, and so it is to all pulpit-Pharaohs who 
are interested in building pyramids out of eloquent words. . . . Public worship is to them the be-all 
and the end-all of ministerial life” (The Minister as Shepherd, 29). 
 
“It is by no means easy for a young man to become a shepherd, and he ought not to be 
discouraged if he cannot become one in a day, or a year.  An orator he can be without difficulty, 
A reformer he can become at once.  . . . . But a shepherd he can become only slowly, and by 
patiently traveling the way of the cross. . . . It is a form of service which eats up a man’s life.  It 
makes a man old before his time” (The Minister as Shepherd, 32). 
 

Jefferson contended that neglecting the ardor, rigors, and necessary discipline involved in 
systematic pastoral care proved to a significant contributing factor to idleness that left ministers with 
time to succumb to the temptations of covetousness (“the disposition for having and getting” – 
Jefferson, 101), pride (“every human being has in his heart a peacock, and the peacock is ever 
hungering after crumbs” (Jefferson, 105), ministerial carelessness regarding his sheep, and power.  
 

I will most gladly spend and be expended for your souls.  If I love you more, am I to be loved 
less? (2 Corinthians 12:15). 
 

Paul’s statement represents his own ministerial application of the law of spiritual progress that Jesus 
lived by and articulated powerfully in John 12:24-26: 

 

24 Truly, truly, I say to you, unless a grain of wheat falls into the earth and dies, it remains alone; 
but if it dies, it bears much fruit. 25 He who loves his life loses it, and he who hates his life in this 
world will keep it to life eternal. 26 If anyone serves Me, he must follow Me; and where I am, there 
My servant will be also; if anyone serves Me, the Father will honor him. 
 

“He is no fool who parts with that which he cannot keep, when he is sure to be recompensed 
with that which he cannot lose" (cited in The Life of the Rev. Philip Henry, A.M., Matthew 
Henry, J. B. Williams, W. Ball Publisher, 1839, 35). 

 
“I desire therefore by the grace of God carefully to weigh these things [counting costs of 
ministerial labor] beforehand that I may not hereafter be either discouraged or offended, 
when the sun waxes hot. Besides the general course of diligence, self-denial, and 
defiance to the world, which I am engaged to observe as a Christian, I shall find much to 
be done, much to be endured, much to be forborne, if I am ever called to the high office of 
a minister, with which I am yet unacquainted” (John Newton, Ministry on My Mind, 6). 
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I. Ministers are Amazingly Graced to Be Able to Spend and Be Spent 
 
A. Evident that the ministry is a spending occupation because the Scriptural role is itself a “gift” 

(Ephesians 4:7-8, 11; Psalm 68:18) 
 
Christ who ascended and received much, gave.  “Paul intends to shew [in Ephesians 4:7-11], 
that this ascension of God in the person of Christ was more illustrious than the ancient 
triumphs of the Church; because it is a more honorable distinction for a conqueror to 
dispense his bounty largely to all classes, than to gather spoils from the vanquished” (John 
Calvin, Commentary on Ephesians).   
 

“The object of the apostle, in harmony with the quotation which he has introduced, is not 
simply to affirm the fact that there are various offices in the church, or that they are of 
divine institution; but also to show that they exist in the form of donations, and are among 
the peculiar and distinctive gifts which the exalted Lord has bequeathed.  The writer 
wishes his readers to contemplate them more as gifts than as functions.  Had they 
sprung up in the church by a process of natural development, they might perchance have 
clashed with one another; but being the gifts of the Lord and Benefactor, they must 
possess a mutual harmony in virtue of their origin and object” (John Eadie, Commentary 
on the Epistle to the Ephesians, 297-98).  

 
“The government of the Church, by the preaching of the word, is first of all declared to be 
no human contrivance, but a most sacred ordinance of Christ.  The apostles did not 
appoint themselves, but were chosen by Christ; and, at the present day, true 
pastors do not rashly thrust themselves forward by their own judgment, but are 
raised up by the Lord.  In short, the government of the church, by the ministry of 
the word, is not a contrivance of men, but an appointment made by the Son of God.  
As his own unalterable law, it demands our assent.  They who reject or despise this 
ministry offer insult and rebellion to Christ its Author.  It is himself who gave them; for, 
if he does not raise them up, there will be none.  Another inference is, that no man will 
be fit or qualified for so distinguished an office who has not been formed and moulded by 
the hand of Christ himself.  To Christ we owe it that we have ministers of the gospel, 
that they abound in necessary qualifications, that they execute the trust committed 
to them.  All, all is his gift” (John Calvin, Commentary on Ephesians, chapter 4:11, 
original emphasis). 

 
Ministers are gifts from Christ to be expended in promoting, maintaining the unity of Christ’s 
body and working for its growth. 
 

B. Evident that the ministry is a spending occupation because Christ grace-gifts men for their 
service (Ephesians 4:7; 1 Corinthians 12:27-31).   

 
“The gift was a double gift.  Christ first endowed the man, and then He gave them, so 
endowed, to the Church” (B. F. Westcott, St. Paul’s Epistle to the Ephesians, 62). 
 
“When I began to preach as a teen-ager (seventeen years of age) in my little country 
church, I would stand up in the pulpit with that little congregation of eighteen and try my 
best at the morning hour to deliver the message of Jesus and fail so miserably.  I could 
not preach.  I could not frame the word to pronounce it.  I could not put the sentence 
together.  I would just try and fail.  I would just bow my head and weep and weep every 
Sunday afternoon.  But the Lord had called me and God soon gave me the ability to do it.  
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. . . It is a grace gift.  It is something God does. . . . When we give ourselves to it, yielding 
to God’s call for us, He blesses us.  He blesses the church and through us He honors His 
name in the earth” (W. A. Criswell, Ephesians, An Exposition, 204-05). 

 
Ministers are gifted to give of themselves through the exercising of their gifts to promote the 
edification and maturity of the body.  These gifts naturally include verbal gifts, and often 
combine the verbal gifts with other gifts that minister grace (Ephesians 4:29; Philippians 1:7). 
 

C. Evident that the ministry is a spending occupation from the Scriptural titles employed 
 
1. Descriptive Analogies of Expenditure  

 
“Pastoral duties are often exceedingly difficult to be performed.  They require so much 
self-denial, so much benevolence and compassion, and so much spiritual wisdom, that it 
may be calculated on as a matter of certainty, that they will be neglected, or carelessly 
performed, unless the minister be actuated by deep and strong feelings of piety.  It 
requires an habitual impression of divine things, and continual sense of the responsibility 
of our office, to keep up our minds to that lively tone of feeling which is necessary to lead 
us forward in our work with alacrity, energy, and perseverance.  The temptations to 
indolence and self-indulgence, are so powerful from without and from within, that you will 
undoubtedly grow remiss, unless you are sustained by more than common piety. . . . 
Many of the duties of the pastor are of such a nature, that nothing but the warm feelings 
of piety will lead him to the regular performance of them; and, indeed, if they should be 
performed from other motives, it would be in such a manner productive of no good.  Love 
to God and to the souls of men, is the very principle which gives activity to the faithful 
minister.  This leads him to patient perseverance in sowing the seed of the Word; this 
makes him apt to teach, and willing to condescend to men of low estate, to give them the 
needed instruction.  Under this influence the spiritual physician will be found in the hovels 
of the poor, at the beds of the sick, and in the house of mourning; but there is no other 
principle strong enough or pure enough, to lead to the faithful discharge of such duties; 
and that it be efficient, it must be kept in a lively, growing state” (Archibald Alexander, “On 
the Importance of Aiming at Eminent Piety,” in James Garretson, Princeton and the Work 
of the Christian Ministry, 2 vols., 1:232-33).  
 
“I can easier conceive than express what continual need such a one will have of all the 
graces of the Spirit, to prevent him pulling down with one hand what he is attempting to 
build up with the other, while his calls to duty are so numerous and sudden, his 
temptations so peculiar, his hindrances so many, and corruptions still remaining in him as 
well as others. How much circumspection is necessary in him, who is placed in such a 
point of light, that all his actions pass under constant examination of multitudes, and is 
sure by every mistake at once to gratify the enemies of religion offend the consciences of 
the weak, and grieve the hearts of all that love the Lord and his truth?  Nor is the labour 
of this calling to be overlooked. It requires great strength both of mind and body, or at 
least extraordinary supplies and supports to each, to be living always upon the expense 
[giving one’s self], to be pressing, warning, beseeching every man, publicly, from house 
to house, in season, out of season. To be able to wrestle, with God, to pour forth strong 
prayers and supplications, in the assemblies, families etc – to improve every opportunity 
that may offer of an open door to extend the knowledge and savour of the Gospel into 
adjacent, perhaps into distant places – O it is a most busy life – The Lord preserve me 
from entering upon it with confined or indolent aims: I cannot think of being a minister as 
some are, who yet I would hope are good. And yet when I look back upon what I have 
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written, when I think seriously of what I am desirous to undertake, when I look at home 
upon what I am, and abroad upon what I am about to rush into, what can I return 
[answer] to the Apostle’s question, Who is sufficient?” (John Newton, Ministry on My 
Mind, 4). 
 
“The ministry was never intended to provide a safe place or a comfortable living for 
preachers.  If the cross and not a cushion is our symbol we should not be shocked by the 
antagonisms of life.  We shall be a target for animosity and misunderstanding by the very 
nature of our work and vocation.  ‘The fellowship of His sufferings’ is not a pious 
quotation, but a veritable highway of living dangerously and courageously with Christ.  
And the tribulation experiences, the heartaches, the wounds, the slights, the sense of 
disappointment and frustration may be caused by human channels within professing 
Christendom, even within the church itself.  Human nature, although redeemed, is queer 
and unyielding stuff; small wonder that we who are working with it in our own hearts and 
in other lives should not escape its contrariness” (Ralph G. Turnbull, A Minister’s 
Obstacles, 180).  
 
a. Deacon / Minister / Servant (initially used in references to apostles, evangelists) 

diakonos – one who attends or labors for another 
 

1) A minister to preach the mystery of the Gospel (Ephesians 3:7-8; Colossians 
1:23-26; 1 Timothy 4:6; 2 Corinthians 3:5-6). 

2) A minister as a priest of Christ Jesus (different word in Romans 15:16; 1 
Corinthians 3:5) 

3) A minister as servant of God / Jesus Christ (2 Corinthians 6:3-4) 
 

“The Christian leader is primarily a servant of God, not a servant of the sheep      
. . . . In addition, a shepherd does not expect his compensation, blessing, or 
reward to come from the sheep.  He expects it to come from the owner of the 
sheep.  I don’t know of any sheep that ever gathered around to applaud the 
shepherd.  All they do is cause him trouble.  Sheep are the work.  They’re not 
the wage.  If we don’t watch ourselves, we start manipulating things to get 
strokes from the sheep. . . .You can lead with an eye on crowd approval, but if 
you lead primarily to be rewarded by the sheep, you’re not going to be 
rewarded by the owner of the sheep” (Fred Smith, Learning to Lead:  Bringing 
Out the Best in People, 24-25, original emphasis). 

 
In an ordination sermon preached June 28, 1749, for Job Strong, (“Christ the 
Example of Ministers” taken from John 13:15-16, Jonathan Edwards’ thesis was 
“That it is the duty of ministers of the gospel, in the work of their ministry, to follow 
the example of their great Lord and Master.”  He draws out that Christ willingly 
performed servant duties, even the lowest form of servant duties, not for the sake 
of mere performance, but in a context of purposeful, redemptive service.  His 
servant duties did not stop that evening with the washing of His disciples’ feet.  
That act was only a precursor of a yet greater act of service that what was to 
come.  Today He girds a towel to wash their feet – on the way to girding Himself 
with their sins and cleansing their hearts on the morrow. 
 

“Washing the feet of guests was the office of servants, and one of their 
meanest offices.  And therefore was fitly chosen by our Savior to represent 
that great abasement which he was to be the subject of in the form of a 
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servant. . . . This spiritual washing and cleansing of believers was the end for 
which Christ so abased himself for them” (Jonathan Edwards, The Works of 
Jonathan Edwards, 2 vols. (Banner of Truth), 2:960ff). 
 

b. Bond-servant (doulos)  
 
1) Of believers (2 Corinthians 6:5) – (in terms of our redemptive ministry among you 

and the lengths to which we are willing to go to exercise it) 
2) Of the Lord (2 Timothy 2:24; Romans 1:1; Philippians 1:1; Titus 1:1; Galatians 

1:10) 
 

James (James 1:1), Peter (2 Peter 1:1), and John (Revelation 1:1) refer to 
themselves as the bond-servants of either Christ or God. 

 
c. Nurse (trophos, 1 Thessalonians 2:7-8)  
 

“Men who hold the office of the ministry should have the heart of a mother toward the 
church; for if they have no such heart, they soon become lazy and disgusted, and 
suffering, in particular, will find them unwilling . . . .  Unless your heart toward the 
sheep is like that of a mother toward her children – a mother, who walks through fire 
to save her children – you will not be fit to be a preacher. Labor, work, 
unthankfulness, hatred, envy, and all kinds of sufferings will meet you in this office. If, 
then, the mother heart, the great love, is not there to drive the preachers, the sheep 
will be poorly served” (Martin Luther). 
 
“The most difficult part of pastoral ministry is keeping a caring heart. The caring heart 
makes the pastor, and the caring heart nearly kills the pastor. He wouldn’t have it any 
other way, like Paul [1 Corinthians 11:28]. But that doesn’t mean there aren’t a 
thousand deaths, weeping nights, deprivations, and afflictions” (Thabiti Anyabwile, 
“The Pastor’s Heavy Happy Heart”).  
 
Tears of sorrow – Serving the Lord with all humility, and with tears, and with trials 

which came upon me through the plots of the Jews (Acts 20:19). 
 
Tears of love – 31 Therefore be on the alert, remembering that night and day for a 

period of three years I did not cease to admonish each one with tears. 32 And 
now I commend you to God and to the word of His grace, which is able to build 
you up and to give you the inheritance among all those who are sanctified (Acts 
20:31-32). 

 
Tears of tenderness – And they [all] began to weep aloud and embraced Paul, and 

repeatedly kissed him (Acts 20:37). 
 

“Furthermore, . . . . bear in mind that the trait [of tears] which I employ in 
characterizing the apostle, is among those means by which the Holy Spirit paints 
the Master himself.  Jesus had his tears, and the very same tears with Saint Paul.  
His tears of sorrow, when he wept at Gethsemane [Hebrews 5:7]; his tears of 
charity, when he wept over the future of Jerusalem [Luke 19:41]; his tears of 
tenderness, when he wept at the tomb of Lazarus, his friend [John 11:35]” 
(Adolphe Monod, “Paul’s Christianity, or His Tears,” in Saint Paul:  Five 
Discourses, 45-46).  
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d. Under-oarsman of Christ (huperetes, 1 Corinthians 4:1) 

 
“Although the original meaning of uphreths (hyperetes) might have referred to an 
‘under-rower’ in a war-gallery, it came to mean an assistant, one who receives orders 
or directions.  ‘The uphreths is distinguished from the doulos [doulos], always used for 
slave, by the fact that he is free and can in some cases claim a due reward for his 
services,” and from the diakonos, in that ‘he willingly learns his task and goal from 
another who is over him,’ though without downgrading his personality”                
(David E. Garland, 1 Corinthians, BECNT, 125). 

 
e. Steward (oikonomos, 1 Corinthians 4:1; Titus 1:7; 1 Peter 4:10-11)  
f. Ambassador (presbeuo, 2 Corinthians 5:20; Ephesians 6:19-20) 
g. Physician (iatros, Matthew 9:12-13)  

 
“There is a striking analogy between the office of a pastor and that of a physician.  
They both have respect to the welfare of men and while the one seeks to heal the 
diseases of the body the other aims at restoring to health the disordered souls of 
men. It belongs to each not only to cure but to prevent diseases and to soothe and 
comfort such patients as it may be found impossible to cure.  As the physician cannot 
safely follow his profession without an accurate knowledge of the human frame so the 
pastor ought to be well acquainted with the constitution of the mind and with all its 
faculties susceptibilities and passions. And as the body and mind are intimately but 
mysteriously united, it appertains to both these professions to be acquainted with the 
effects of this union in their reciprocal influence on the constituent parts of our nature; 
therefore the knowledge of physiology is important to both. I have often been struck 
with admiration at the ardour and self-denial manifested by the students of medicine 
in acquiring the requisite knowledge of the anatomy of the human body and in making 
themselves acquainted with the pathology of the most loathsome diseases. They 
learn to enter cheerfully into the wards of hospitals almshouses and asylums for the 
insane that they may become acquainted with the symptoms of all classes of disease 
to which the human frame is liable, and they spare no pains in making experiments 
and ascertaining the efficacy of particular remedies and modes of treatment. And I 
have desired to witness something of the same diligence and self-denial in 
candidates for the holy ministry that they might become better qualified to deal with 
the moral diseases of those souls which are committed to their care. Every pastor 
should study to become a skillful casuist, for if he is a faithful shepherd he will meet 
with a great number and variety of cases of conscience which will call for both his 
tenderest compassion and spiritual skill in the treatment” (Archibald Alexander, “The 
Cure of Souls:  Introduction to Pastoral Reminiscences” in James M. Garretson, 
Princeton and the Work of Christian Ministry, 2 vols., 1:191-92). 

 
“How does a Physician qualify himself?  It is not enough that he offers to feel the 
pulse.  He must read, and enquire, and observe, and make experiments, and correct 
himself again and again.  He must lay in a stock of medical knowledge before he 
begins to feel the pulse. The Minster is a Physician of a far higher order.  He has a 
vast field before him.  He has to study an infinite variety of constitutions.  He is to 
furnish himself with the knowledge of the whole system of remedies.  He is to be a 
man of skill and expedient.  If one thing fail, he must know how to apply another.  
Many intricate and perplexing cases will come before him; it will be disgraceful to him 
not to be prepared for such.  His patients will put many questions to him: it will be 
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disgraceful to him not to be prepared to answer them” (Remains of the Reverend 
Richard Cecil, 203).   

 
h. Father (pater, 1 Thessalonians 2:10-12; 1 Corinthians 4:15) 

 

“For though I am for the present relieved of the charge of the Church of Geneva, that 
circumstance ought not to prevent me from embracing it with paternal affection — 
God, when he gave it to me in charge, having bound me to be faithful to it forever. 
Now, then, when I see the worst snares laid for that Church, whose safety it has 
pleased the Lord to make my highest care, and grievous peril impending if not 
obviated, who will advise me to await the issue silent and unconcerned? How 
heartless, I ask, would it be to wink in idleness, and, as it were, vacillating at the 
destruction of one whose life you are bound vigilantly to guard and preserve?” (John 
Calvin, “Letter to Sadolet,” in John Calvin Tracts and Letters, 7 vols., 1:27).   

 
i. Master Builder (architekton, 1 Corinthians 3:10-15) 

 
It is essential for pastors to have God’s blueprint for the church in their heads and 
hearts so that their ministry efforts and goals are consistent with Jesus’ building 
efforts (oikodomeo, Matthew 16:18) and the foundation laid by the apostles and 
prophets (Ephesians 2:20).  His goal is to see people built up in Christ (having been 
firmly rooted and now being built up in Him and established in your faith, Colossians 
2:7).  His goal is to so build that the members of the body are able themselves to 
contribute to the building (Jude 20, But you, beloved, building yourselves up on your 
most holy faith, praying in the Holy Spirit). 
 

j. Fellow workers (sunergos, 1 Corinthians 3:9; 2 Corinthians 1:24; 8:23) 
k. Soldier (stratiotes, 2 Timothy 2:3-4; Philippians 2:25; 2 Timothy 4:7) 

 
1) Chosen by Christ 
2) Active service 
3) Endure hardness (together) 
4) Avoids distraction 
5) Soldiers on to please Christ 
 

“Perhaps we have forgotten that pastoral ministry is a war and that you will never 
live successfully in the pastorate if you live with a peacetime mentality.  Permit me 
to explain.  The fundamental battle of pastoral ministry is not with the shifting 
values of the surrounding culture.  It is not the resistant people who don’t seem to 
esteem the gospel.  It is not the fight for the success of the ministries of the 
church.  And it is not the constant struggle of resources and personnel to 
accomplish the mission.  It is fought on the ground of the pastor’s heart.  It is a 
war of values, allegiances, and motivations.  It is about subtle desires and 
foundational dreams.  This war is the greatest threat to every pastor.  Yet it is a 
war that we often naively ignore or quickly forget in the busyness of local-church 
ministry” (Paul David Tripp, Dangerous Calling: Confronting the Unique 
Challenges of Pastoral Ministry, 98). 
 
In a message broadcast in 1949 over HCJB radio in Quito, Ecuador, during a time 
of convalescence following a plane accident, Saint said,  
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“Missionaries constantly face expendability. And people who do not know the 
Lord ask why in the world we waste our lives as missionaries. They forget that 
they too are expending their lives. They forget that when their lives are spent 
and the bubble has burst they will have nothing of eternal significance to show 
for the years they have wasted.  Some might say, isn’t it too great a price to 
pay? When missionaries consider themselves – their lives before God – they 
consider themselves expendable.”  
 

l. Farmer (georgos, /gheh-ore-gos'/) 
1) Sows / plants / waters (1 Corinthians 3:6-7) 
2) Waits (James 5:7-8) 
3) Partakes (2 Timothy 2:6) 
 

m. Athlete (2 Timothy 2:5) 
n. Example (tupos, 1 Timothy 4:12; 1 Peter 5:3) 

 
2. Scriptural Terms of Office 

a. Elder / Presbyter (presbuteros) – senior of age or maturity 
b. Overseer (episcopos) – a guardian or superintendent 
c. Pastor / Shepherd (poimen) – (Ezekiel 34:16; 1 Peter 5:1-2; John 10:11ff) 

 
After spelling out Scriptural responsibilities of a preacher, Shedd says, “These are 
not all his functions.  He is a pastor; that is, one whose duty is to go from house to 
house, and address men privately and individually upon the subject of religion.  
This kind of labour as necessarily forms a part of the ministerial service as 
preaching.  A perfect clergyman, if such there were, would combine both the 
oratorical and the pastoral character in just proportions and degrees.  The 
clergyman is liable to be deficient upon one or the other side of this double 
character.  . . . It should therefore be the aim of the clergyman to perfect himself in 
both respects” (Shedd, 340).   

 
“It is to be remembered, that in the first simplicity of mankind for many ages, men 
looked after their own cattle, or employed their children in it; and when they 
trusted that care to any other, it was no small sign of their confidence, according 
to what Jacob said to Laban” (Gilbert Burnet, A Discourse of the Pastoral Care, 
56). 
 
“Here is a word which has come down through the centuries without loss of 
meaning and free from stain. . . . One of the secret fascinations of ‘shepherd’ as a 
title is that the word carries us straight to Christ himself.  It associates us at once 
with him.  So far as the New Testament tells us, Jesus never called himself a 
priest, or a preacher, or a rector, or a clergyman, or a bishop, or an elder, but he 
liked to think of himself as a shepherd. . . . When church leaders began to lose 
the vision of the Good Shepherd, they at the same time began to drift away from 
the New Testament ideal of ministerial service” (Selections from Charles 
Jefferson, The Minister as Shepherd, 12-21). 
 

Pastors like Blaikie functioned on the national parish model, and they strongly urged  
some form of systematic regularly contact with the people outside the services, even, 
if necessary, assigning a single day of the week to pastoral visitation activity it so that 
your people know you make it a priority.  A system, Blaikie contended “has a 
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wonderful effect in reconciling one to what at first is irksome, and even causing one to 
do it with pleasure” (The Work of the Ministry, 282).   
 

“There is no fact in the Christian experience better established than that the 
faithful performance of labor, from conscience, ends in its being performed with 
relish and pleasure.  Conscience is finally wrought in to the will in a vital 
synthesis.  Law in the end becomes an impulse instead of a commandment” (in 
Blaikie, 283, quoting W. G. T. Shedd, Pastoral Theology, 393). 

 
Systematic visiting or contact is very challenging to do well, and the “art of getting 
into contact with minds unlike our own” is difficult, and would never impose a 
single method, but he says, “For myself, let me say, if I were now beginning a 
ministry, I should feel it of immense value to story my memory with facts derived 
from Christian biography, and similar sources, to be used from time to time in 
promoting pastoral conversation, and making it at once profitable. . . . Let a 
minister have an affectionate Christian heart, and be ready at all times to show his 
warm sympathy for those of his flock who are in trouble, – such a man will be 
loved by his people, and will have a degree of influence with them inexplicable to 
those who do not know how the burdened heart appreciates sympathy in dark and 
cloudy days” (W. G. Blaikie, For the Work of the Ministry, 286, 289). 
 

D. Evident that the ministry is a spending occupation from the Scriptural verbs used 
 
“The labours of the ministry will exhaust the very marrow from your bones, hasten old age 
and death.  They are fitly compared to the toil of men in harvest, to the labours of a woman in 
travail, and to the agonies of soldiers in the extremity of a battle.  We must watch when 
others sleep.  And indeed it is not so much the expense of our labours, as the loss of them, 
that kills us.  It is not with us, as with other labourers:  They find their work as they leave it, so 
do not we.  Sin and Satan unravel almost all we do, the impressions we make on our 
people’s souls in one sermon, vanish before the next.  How many truths have we to study!  
How many wiles of Satan, and mysteries of corruption, to detect!  How many cases of 
conscience to resolve!  Yea, we must fight in the defence of the truths we preach, as well as 
study them to paleness, and preach them unto faintness: but well-spent head, heart, lungs, 
and all; welcome pained breasts, aching backs, and trembling legs; if we can all but approve 
ourselves Christ’s faithful servants, and hear that joyful voice from his mouth, ‘Well done, 
good and faithful servants’” (John Flavel, “The Character of a Complete Evangelical Pastor 
Drawn by Christ,” Works of John Flavel, 6 vols., 6:568-69). 

 
E. Evident that the ministry is a spending occupation from the qualifications delineated             

(Titus 1:6-9; 1 Timothy 3:1-7; 2 Timothy 2:22-26) 
F. Evident that the ministry is a spending occupation from the personal examples given              

(i.e., Christ, Paul, John) 
But by the grace of God I am what I am, and His grace toward me did not prove vain; but 
I labored even more than all of them, yet not I, but the grace of God with me                         
(1 Corinthians 15:10).  Apart from such external things, there is the daily pressure on me 
of concern for all the churches (2 Corinthians 11:28). 
 
John Calvin, in letter to William Farel during Calvin’s exile from Geneva, “When the 
messenger was ready to take the beginning of my work with this letter, I had about twenty 
leaves to look through.  I had then to lecture and preach, to write four letters, make peace 
with some persons who had quarrelled with each other, and answer more than ten 
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people who came to me for advice.  Forgive me, therefore, if I write only briefly”                  
(in Shedd, 287). 
 

II. We are Amazingly Graced to be Able to Joy in Spending and Being Spent 
 

9 And He has said to me, "My grace is sufficient for you, for power is perfected in weakness." 
Most gladly [hedista], therefore, I will rather boast about my weaknesses, so that the power of 
Christ may dwell in me. . . . 14 Here for this third time I am ready to come to you; and I will not be 
a burden to you: for I do not seek what is yours, but you: for children are not responsible to save 
up for their parents, but parents for their children. 15 I will most gladly [hedista] spend and be 
expended for your souls; if I love you more, am I to be loved less? (2 Corinthians 12:9, 14-15) 
 

Paul’s description of his inner life as “sorrowful, yet always rejoicing” (2 Corinthians 6:10) 
captures the bitter / sweet tension of ministry.  In a way, his ministry resembled that of our Savior 
– Surely our griefs He Himself bore, and our sorrows He carried (Isaiah 53:4); yet like our Savior, 
he remained joyful. 

 
10 as sorrowful yet always rejoicing, as poor yet making many rich, as having nothing yet 
possessing all things.  11 Our mouth has spoken freely to you, O Corinthians, our heart is 
opened wide (2 Corinthians 6:10-11). 

 
A. Because our expenditure is given willingly 

 
It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work 
he desires to do (1 Timothy 3:1)  

o Aspire  – oregomai - to stretch oneself, i.e. reach out after, covet after, desire   
o Desire – epithumeo to set the heart upon, i.e. long for, covet, desire 
 

Shepherd the flock of God among you, exercising oversight not under compulsion, but 
voluntarily, according to the will of God; and not for sordid gain, but with eagerness (1 
Peter 5:2).  

o Voluntarily (hekousios) – not under compulsion or for money 
o Eagerness (prothumos) – with alacrity; sharpened focus, fervor, zeal, readiness  

 
“So that upon the whole, though there are many difficulties and enemies apparent 
in the way; I see clearly that there are more with me than against me. All the 
praying souls on earth, all the glorified saints in heaven, all the angels of God, nay 
God himself the Judge of all and Jesus the Mediator of the new covenant, are on 
the side of every faithful messenger of the Gospel – Lord it is enough. I have to 
the best of my ability counted the cost and I find the odds are beyond all 
comparison: I accept the terms, all for all, Lord prevent me from holding back a 
part of the price, I would not make reserve of a single thought. Speak thou unto 
my soul, say Be of good cheer, it is I and I am satisfied: I stand upon the side of 
the ship, ready at thy bidding to walk on thy errand, in defiance of winds and 
waves; only when the storm runs high, and faith begins to fail, be thou near to 
stretch out thy right hand to save me, to disperse my tears, and inspire me with 
new strength” (John Newton, Ministry on My Mind, 7-8, original emphasis). 
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B. Because our expenditure is given cheerfully (2 Corinthians 9:7-8; Acts 20:35) 
 

“I’ll tell you but the truth:  constant study, Preaching, and all other labours; yet though I am 
day and night full of pain, study I must, preach I must, instruct the ignorant, resolve the 
doubting, comfort the dejected and disquieted soul, admonish the scandalous and relapsed.  
As far as I am able, these must be done, and very much more, besides defending the truth 
against all wrangling seducers; and when all this is done, what is my profit? . . . In a word,  . . 
. the life of a minister is so heavy a burden, and such a continual grief, that I confess from my 
heart, I have been many a time haunted by Jonah’s temptation, to overrun God’s work and to 
put it off, as Moses and Jeremiah would have done.  We have flesh and blood as well as 
other men, for we are but men; and when in the time of temptation, I have hearkened to the 
flesh, this hath been the language of it – was not I born as free a man as others?  Why must I 
then be tied up to this work? . . . such thoughts as these the flesh has suggested . . . . But do 
I approve of this, or grudge at my employment? No, I bless the Lord daily, that ever He called 
me to this blessed work!  God hath paid me for all these sufferings a thousand fold. . . . And 
my constant experience assureth me, that the dearer it costeth me to serve Him, the more 
abundant will be the incomes of my peace!  I would not therefore change my life for any of 
the greatest dignitaries on earth.  I had rather thus serve in the Gospel, so He will go on to 
bless my labours.  I am contented to consume my body, to sacrifice to His service, and to 
spend all that I have, to be spent myself, for the soules of these men” (Richard Baxter, in 
Ralph G. Turnbull, A Minister’s Obstacles, 189). 

 
C. Because our expenditure is considerate (1 Thessalonians 2:9; 2 Thessalonians 3:8). 
D. Because our expenditure is spiritually productive   

1. In Our People (spent for you) 
a) Of Souls (Galatians 4:19; 2 Timothy 2:1; 2 Corinthians 3:2-3; 2 Corinthians 12:14) 
b) Of Their Fruitfulness (Philippians 1:22-25; 4:17; Titus 3:14) 
c) Of Their Joy (2 Corinthians 1:14, 24) 

 
“He has the gratification of helping people, and the peace of mind at the end of work by 
which a heart has been soothed and brightened, the pleasure of taking men by the hand 
and lifting them out of the sloughs of despond, and sometimes out of the pit of despair.  
To him the joy is given of changing the tone and temper of a home.  He may enjoy the 
rapture of knowing that in the hands of God he has been instrumental in transforming the 
life of a community.  These are rewards of a subtle and ethereal sort, coins paid out over 
the counters of heaven.  They are indescribable and unspeakable forms of remuneration.  
The world cannot give them, nor can the world take them away. . . . The power of 
personal influence, the ability to pour one’s life into another life, is one of the richest of all 
the gifts of heaven, and this is peculiarly the gift granted to the shepherd” (Charles 
Jefferson, The Minster as Shepherd, 136-37). 
 

2. In Ourselves (2 Timothy 3:16-17) 
 

Scripture had this ministry in the life of Jesus as well – The Lord GOD has given Me the 
tongue of disciples, that I may know how to sustain the weary one with a word. He 
awakens Me morning by morning, He awakens My ear to listen as a disciple (Isaiah 
50:4). 

 
“Bad things happen when maturity is more defined by knowing than it is by being” (Paul 
David Tripp, Dangerous Calling: Confronting the Unique Challenges of Pastoral 
Ministry, 42). 
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“He believes and feels his own weakness and unworthiness, and lives upon the grace 
and pardoning love of his Lord. This gives him an habitual tenderness and gentleness 
of spirit” (Richard Cecil, Memoirs of the Rev. John Newton, in The Works of the Rev. 
John Newton, 6 vols, 1:170). 

 
“Not only does the ministerial profession require eminent piety, but it tends to produce 
it.  By his very position, the clergyman is greatly assisted in attaining to a superior 
grade of Christian character; and if, therefore, he is a worldly and unscriptural man, he 
is deeply culpable. . . . The daily labour of the clergyman is as truly and exclusively 
religious as that of the farmer is agricultural, or that of the merchant is mercantile.  This 
is highly favourable to spirituality.  Out not one to grow in grace whose daily avocations 
bring him into communication with the anxious, the thoughtful, the convicted soul, the 
rejoicing heart, the bereaved, the sick, and the dying?  Ought not that man to advance 
in the love and knowledge of God whose regular occupation from day to day is to 
become acquainted with the strictly religious wants and condition of the community and 
minister to them. . . . The influence of active life upon character is, in its own place and 
manner, as great as that of the contemplative life.  A man is unconsciously molded and 
formed by his daily routine of duties, as really as by the books he reads, or the science 
he studies.  Hence a faithful performance of clerical duties contributes directly to 
spirituality” (W. G. T. Shedd, Homiletics and Pastoral Theology, 283-84).   

 
“The clergy have one great advantage, beyond all the rest of the world, in this respect 
besides all others, that whereas the particular callings of other men prove to them great 
distractions, and lay many temptations in their way, to divert them from minding their 
‘high and holy calling’ of being Christians, it is quite otherwise with the clergy; the more 
they follow their private callings, they do the more certainly advance their general one.  
The better priests [pastors] they are, they become also the better Christians: every part 
of their calling, when well performed, raises good thoughts, brings good ideas to their 
mind, and tends both to increase their knowledge, and quicken their sense of divine 
matters” (Gilbert Burnet, A Discourse of the Pastoral Care, 198). 

 
“Anything I came to know of such things [grace of God and love of Christ], seemed to 
come slowly and gradually, and to a great extent through further trial and sorrow.  But, 
like many, I found that the very trials which at the time were hardest to bear were 
ultimately the most fruitful of good.  Our nature is so sluggish, that to stir it and mould it 
a new and higher life demands right sharp and powerful applications.  Hence the 
prominent place of pain, and even acute and heart-rending pain, in the discipline of our 
life. . . . Pain and profit are in vital connection, and if ever God’s ways toward us are 
explained, we shall find, I believe, that in no case did He inflict one pang that was not 
needed” (William Garden Blaikie, Autobiography, Recollections of a Busy Life, 54). 

 
Jean-Daniel Benoit, a John Calvin scholar who has written extensively on Calvin’s 
pastoral ministry and translated many of Calvin’s works, contends that Calvin sought to 
be a theologian primarily so he could be a better pastor (see Jean-Daniel Benoit, Calvin 
and His Letters: A Study of Calvin's Pastoral Counseling Mainly from His Letters, Oxford 
1986).    
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E. Because our expenditure is an eternal investment (In them and for ourselves, 1 Corinthians 
15:58; 1 Thessalonians 2:18-19; 2 Corinthians 1:14; Philippians 2:16; 4:1) 

F. Because our expenditure for the Lord is measured by the Lord (1 Corinthians 3:7-8; 2 
Timothy 2:4; 1 Thessalonians 2:3-4; Hebrews 13:17). 

 
Just as you also partially did understand us, that we are your reason to be proud as you also 
are ours, in the day of our Lord Jesus (2 Corinthians 1:14).  Jonathan Edwards preached his 
farewell sermon to his congregation from this passage, reminding them that pastors “and 
people that are under their care, must meet one another before Christ’s tribunal at the 
day of judgment” (Jonathan Edwards, “A Farewell Sermon,” The Works of Jonathan 
Edwards, 2 vols. (Banner of Truth), 1:cc). 

 
“First and foremost, I beg your wise holiness to consider that there is nothing in this life, and 
especially in our own day, more easy and pleasant and acceptable to men than the office of 
a bishop or priest or deacon, if its duties be discharged in a mechanical or sycophantic way; 
but nothing more worthless and deplorable and meet for chastisement in the sight of God:  
and, on the other hand, that there is nothing in this life, and especially in our own day, more 
difficult, toilsome, and hazardous than the office of bishop or priest or deacon but nothing 
more blessed in the sight of God, if our service be in accordance with our Captain’s orders” 
(Augustine, “Letters of St. Augustine,” Letter 21:1, A Select Library of the Nicene and Post-
Nicene Fathers of the Christian Church, ed. Philip Schaff, FS 1:237). 

 
G. Because our expenditure is often joined by our people 

 
“The apostle Paul was constantly recognizing people for what they did” (Fred Smith, 
Learning to Lead:  Bringing Out the Best in People, 55). 

 
H. Because God uses our people to minister grace to us 

 
The apostle Paul notes the possibility that his ministry of grace will result in being loved less, 
but the Scripture also holds out the potential that the people of God will grow to love their 
ministers more. 

 
“Does it seem right and healthy that in many churches the functional reality is that no one 
gets less of the ministry of the body of Christ than the pastor does? . . . . The pastor is in 
the unique position of not only training the body for this ministry [Ephesians 4:12-16] but 
also of personally needing the very ministry for which he trains them” (Paul David Tripp, 
Dangerous Calling: Confronting the Unique Challenges of Pastoral Ministry, 69, 88). 
 

1. When God’s People Form Scriptural Conceptions and Expectations of the Ministry 
 

“I like to think of the minister as only one of the congregation set apart by the rest for 
a particular purpose.  They say to him:  Look, brother, we are busy with our daily toils, 
and confused with cares, but we eagerly long for peace and light to illuminate our life, 
and we have heard there is a land where these are to be found, a land of repose and 
joy, full of thoughts that breathe and words that burn, but we cannot go thither 
ourselves.  We are too embroiled in daily cares.  Come, we will elect you, and set you 
free from toil, and you shall go thither for us, and week by week trade with that land 
and bring us its treasures and its spoils” (James Stalker, The Preacher and His 
Models, 282). 
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2. When God’s People Fulfill Their Biblically Delineated Responsibilities to their Pastor 
 

“When such a minister and such a people are thus united, it is attended with great 
joy.  The minister joyfully devoting himself to the service of his Lord in the work of the 
ministry, as a work that he delights in; and also joyfully uniting himself to the society 
of the saints that he is set over, as having complacence in them, for his dear Lord’s 
sake, whose people they are; and willingly and joyfully, on Christ’s call, undertaking 
the labours and difficulties of the service of their souls . . . .” (Jonathan Edwards, The 
Works of Jonathan Edwards, 2 vols. (Banner of Truth), “The Church’s Marriage to Her 
Sons, and to Her God,” preached at the installment of Samuel Buel to his church in 
Long Island, on September, 1746, 2:20). 

 
“I charge you, therefore, said he, O ye inhabitants of the now flourishing town of 
Mansoul, that you carry it not untowardly to my captains and their men; since they 
are picked and choice men, men chosen out of many for the good of the town of 
Mansoul.  I say, I charge you, that you carry it not untowardly to them; for though 
they have the hearts and faces of lions, when at any time they shall be called 
forth to engage and fight with the King’s foes, and the enemies of the town of 
Mansoul, yet a little discountenance cast upon them from the town of Mansoul, 
will deject and cast down their faces, will weaken and take away their courage.  
Do not, therefore, carry it unkindly toward to my valiant captains, and courageous 
men of war, but love them, nourish them, succour them, and lay them to your 
bosoms, and they will not only fight for you, but cause to fly from you all those 
Diabolonians that seek, and will, if possible, prove your utter destruction.   

 
If, therefore, any of them should at any time be sick, or weak, and so not able to 
perform that office of love which with all their hearts they are willing to do (and will do 
also when well and in health,) slight them not, nor despise them, but rather 
strengthen and encourage them, though weak and ready to die; for they are your 
fence and your guard, your walls, gates, locks and bars.  And although, when 
they are weak they can do but little, but rather need to be helped by you, than 
that you should expect great things from them; yet when well, you know what 
exploits and warlike achievements they can do, and will perform for you. 

 
Besides, if they be weak, the town of Mansoul cannot be strong; if they be 
strong, then Mansoul cannot be weak:  Your safety therefore doth lie in their 
health, and in your countenancing them.  Remember also, that if they be sick, 
they catch that disease of the town of Mansoul itself” (John Bunyan, The Holy 
War, 272-74). 
 

“For your own sake and your children’s sake, cherish and revere him whom you have 
chosen to be your pastor.  Already he loves you, and he will soon love you as bone of his 
bone and flesh of his flesh.  It will be equally your duty and your interest to make his 
labors as pleasant to him as possible.  Do not demand too much.  Do not require visits 
too frequent.  Should he spend in this way half of the time which some demand, he would 
wholly neglect his studies—if not sink early under the burden.  Do not report to him all of 
the unkind things which may be said against him, nor frequently in his presence allude to 
opposition, should opposition arise.  Though he is a minister of Christ, consider that he 
has the feelings of a man” (Edward Dorr Griffin [1770-1837], “A Tearful Farewell from a 
Faithful Pastor,” upon his early retirement from his pulpit in Park Street, Boston, on May 
28, 1809). 
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At least twelve distinct Biblical responsibilities of the people toward their pastors are 
found in the New Testament: 

 
“Know your own pastors in particular: and know both what you owe to a minister as a 
minister of Christ in common, and what you own him moreover as your pastor by 
special relation and charge” (Richard Baxter, A Christian Directory, 583). 

 
a. To Make Him at Ease with You (no cause for fear - aphobos, 1 Corinthians 16:10) 
b. To Receive Him with All Joy / Gladness (prosdechomai - Philippians 2:29; Romans 

15:32) 
 

“A faithful minister, that is in a christian manner united to a christian people as their 
pastor, has his heart united to them in the most ardent and tender affection.  And 
they, on the other hand, have their hearts united to him, esteeming very highly in love 
for his work’s sake, and receiving him with honor and reverence, and willing 
subjecting themselves to him, and committing themselves to his care, as being, under 
Christ, their head and guide” (Jonathan Edwards, The Works of Jonathan Edwards, 2 
vols. (Banner of Truth), “The Church’s Marriage to Her Sons, and to Her God,” 
preached at the installment of Samuel Buel to his church in Long Island, on 
September, 1746, 2:19). 

 
c. To Know / Appreciate Him (eido - 1 Thessalonians 5:12) 

 
“A member of his [Dr. Kidd of Aberdeen] congregation was deploring some recent 
outburst of Dr. Kidd’s, when the person to whom he was speaking remarked, ‘It is a 
great mercy for us he has such faults.’ ‘Why,’ replied the other, ‘when it hurts him in 
the estimation of others, and injures the cause he loves?’  ‘Well,’ was the decisive 
rejoinder, ‘if it were not for those faults we would just worship him!” (James Stark, Dr. 
Kidd of Aberdeen, 116). 

 
d. To Esteem Him (hegeomai  – 1 Thessalonians 5:13; Philippians 2:25-29) 
e. To Count Him Worthy of Honor (axioo – 1 Timothy 5:17) 
f. To Share All Good Things with Him (koinoneo  –  partake, fellowship – Galatians 6:6-

7; Philippians 4:14) 
 
In Ethiopia during the second World War, God blessed a young Wallamo church of 48 
members with phenomenal growth.  By the time the missionaries were permitted to 
return in 1942, after a five year imposed absence due to Italy’s invasion, the church 
had multiplied to more than 10,000!  The young, leaderless church began to 
implement New Testament practices as their needs grew and maturity continued.  
One of the issues was in the way they began to take care of the few gifted men who 
were able to teach them the Word. 
 

“The Christians began coming in large numbers to Biru’s home for teaching and 
help in learning to read.  The never came empty-handed, but would bring donkey-
loads of wood, grain, butter, and every once in a while a sheep.  After a while they 
came once a week to keep his fences in repair and work in his fields; in fact they 
were prepared to do anything that might be asked of them” (Raymond Davis, Fire 
on the Mountains, 120). 
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g. To Remember Him (mnemoneuo - Hebrews 13:7) 
 
“A multitude of people become his relatives and friends. . . . He lives in the hearts 
of those he has befriended.  There is no memory so long-lived as the memory of 
kindness” (Charles Jefferson, The Minister as Shepherd, 132, 134). 
 

h. To Follow / Imitate His Faith (mimeomai  – Hebrews 13:7) 
i. To Obey Them; To Allow Yourself to be Persuaded By Them (peitho – Hebrews 

13:17) 
j. To Submit to His Ministry (hupeiko – Hebrews 13:17) 
k. To Pray for Him (proseuchomai  – Hebrews 13:18; 1 Thessalonians 5:17; Ephesians 

6:18-20) 
 

“It is only on the Sabbath that I seem to remember our minister.  But this is not 
sufficient, for in proportion as a minister is prayed for by his people, so will he be 
more strengthened for his duties among them.  We seem to think that the minister 
should pray for us (and no doubt rightly), but we should be more anxious to pray for 
him, for then he will not fail to be blessed in his work.  For my part I feel that without 
constant and earnest prayer my soul can never be in health and prosper . . .  Felt 
particularly drawn out to pray for M’Cheyne that God would encourage his heart, 
which from his preaching on Thursday seemed downcast, because of a supposed 
relapse of his people.  God spare such a useful life long to labor amongst us!” 
(M’Cheyne From the Pew:  Being Extracts From the Diary of William Lamb, 34) 

 
“We are repeatedly reminded, with great propriety, that we ought to be very particular 
and explicit in our prayers, especially in everything pertaining to our spiritual 
advantage.  The removal of faithful ministers, or the fear of losing them, may often 
remind Christians that ‘here they have failed:’ they have not sufficiently valued and 
prayed for them; or, making sure of their continuance, from apparent probabilities, 
they have not made that the subject of their peculiar requests, and therefore are 
rebuked by the loss of them” (John Bunyan, The Pilgrim’s Progress, Part 2, with 
explanatory notes by Thomas Scott, Reiner edition, 418, observations on pastoral 
figure “Great-Heart”). 

 
l. To Salute Them; To Greet Warmly (aspazomai  – Hebrews 13:24) 

 
Conclusion: 
 

“In my imagination, I sometimes fancy I could [create] a perfect minister. I take the eloquence 
of –, the knowledge of –, the zeal of –, and the pastoral meekness, tenderness, and piety of 
–: Then, putting them all together into one man, I say to myself, “This would be a perfect 
minister.” Now there is One, who, if he chose to, could actually do this; but he never did it. He 
has seen fit to do otherwise, and to divide these gifts to every man severally as he will” 
(Richard Cecil, Memoirs of the Rev. John Newton, in The Works of the Rev. John Newton, 6 
vols, 1:107). 
 
 
 
 

Scripture taken from the NEW AMERICAN STANDARD BIBLE®, 
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